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• Since its inception in 2013, the CBCI operations have allowed for an increase in migrant 

rescues in the  area, the recovery of U.S. stolen vehicles, the dismantling of illicit 
radio towers, increased information exchange, and a dramatic reduction in border related 
assaults, rock throwing incidents, excavations and use of underground drainage systems by 
criminal organizations. 

 
• Some key objectives that are still being worked on by the staff level are:  

 Resolve communication challenges 
 Improve reporting  
 Improve cooperation. 
 

• During FY 18, FP and CBP will need to continually address the following steps in order to 
meet CBCI’s full potential: 
 Implementation of a new capacity building plan for the training of Regional FP 

officers to conduct border missions based on the new IAA. 
 Continue to develop a common strategy for CBCI operations that includes targeting. 
 Increase FP and USBP’s ability to collect and exchange relevant and actionable 

information against Transnational Criminal Organization’s operating areas and 
activates. 

  
 
Prepared by:   
Date:  Monday August 6, 2018 
 
 
 

(b) (6), (b) (7)(C)

(b) (5), (b) (7)(E)
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U.S. – MEXICO BORDER VIOLENCE PREVENTION COUNCIL 
August 15, 2018 

1:00 PM – 3:00 PM 
U.S. Coast Guard Headquarters 

 
Overview:  
• You will chair the Border Violence Prevention Council (BVPC), a high-level dialogue 

between the United States and Mexico that focuses on the topics of use of force and border 
violence prevention.   

• You will lead several discussions during the dialogue that will focus on the following topics: 
Data and Statistics Sharing and Harmonization and Training/Sharing Best Practices. 

• Your goals during the meeting will be to: 
o Reaffirm CBP’s commitment to transparency and accountability by continuing to 

provide the Ministry of Foreign Affairs (SRE) with notification prior to the release of 
use of force case findings, and continuing to use local communication mechanisms to 
notify Mexican Consulates when use of force incidents occur; 

o Increase engagement with local border communities through hosting additional joint 
U.S.-Mexico community outreach events; and  

o Express your support for Mexican Government officials to receive training in support 
of border violence prevention and encourage visits to local ports/sectors, the U.S. 
Border Patrol Academy, and the Law Enforcement Safety and Compliance 
Directorate.  

o Collaborate with the Government of Mexico to build upon and improve the Best 
Practices Catalog.  

• Following the meeting, there will be an agreed upon Summary of Conclusions to confirm the 
commitments from which CBP and SRE will work. 

 
Discussion Points:  
• Reinforce CBP’s commitment to transparency and accountability on use of force cases by 

confirming that CBP will continue to post the results of CBP’s review of these cases to the 
CBP website.  

• Underscore that prior to the public release of the case findings, CBP will continue to provide 
the Government of Mexico with . However, to accommodate 
SRE’s request for additional advance notice, CBP is offering to provide case-specific details 
along with the  as an alternative in order to aid SRE in carrying out their 
own notifications and outreach.  

• Highlight that CBP would be pleased to collaborate again with Mexico’s Federal Police and 
SRE to engage citizens on both sides of our shared border, through the “Building Stronger 
Border Communities” outreach event.  Note that we also look forward to adjusting the scope 
of future outreach events so that more frequent, small-scale events may be held on a running 
basis.  

 
Background:  
• Former CBP Commissioner Kerlikowske, along with then Undersecretary for North America 

 formally established the BVPC during his August 22, 2014 trip to Mexico (b) (6), (b) (7)(C)

(b) (7)(E)

(b) (7)(E)









 

those individuals to aid in carrying out your own notification processes.    
 
• At this time, CBP is not able to commit to this expanded window. Additionally, due to privacy 

concerns for all those involved, we cannot commit to providing details such as names as part 
of these use of force case summaries.  However, we certainly understand the need to 
appropriately prepare for the release of such information and we remain committed to doing 
all we can to facilitate this process. Our Office of Public Affairs also works very hard to 
develop a rollout and notification strategy prior to the public release of any CBP information 
to ensure that all stakeholders are appropriately informed.   

 
• Therefore, in order to make the communication process more efficient, CBP is prepared to 

provide the Government of Mexico with  prior to the release of use of 
force case findings along with case-specific details. It is our hope that by providing these 
case summaries in advance, SRE will be better able to carry out the notification and 
outreach required.  

 
• CBP trusts that the Government of Mexico will treat the information with the appropriate 

amount of discretion in order to keep our communication in line with the open spirit and 
nature of this forum.  

 
• CBP’s authority to enforce the law, even to the point of lethal force, appropriately bears the 

burden of accountability and transparency.  Posting the results of CBP’s review of these 
cases represents an important step as we strive to earn the public’s trust.  As such, we 
continue to welcome your thoughts on how CBP can continue to enhance communication 
with both the public and our stakeholders.  

 
1:50 p.m. – 2:05 p.m.  Community Outreach (15 minutes) 
CBP/Federal Police “Building Stronger Border Communities” outreach events 
 
• CBP was pleased to collaborate with Mexico’s Federal Police and Secretariat of Foreign 

Relation to engage citizens on both sides of our shared border, through the “Building Strong 
Border Communities” outreach events that took place in March, August, and September of 
2016 and most recently, in October 2017.  These events allowed the United States and 
Mexico to stress that the border is home to a binational community linked by shared culture, 
shared opportunities, and shared challenges, but it is also a shared responsibility. We must 
all work together to secure the border region and ensure its prosperity. 

 
• CBP welcomes the opportunity to conduct additional outreach events with the Government of 

Mexico as well as with local law enforcement officials in the United States. We encourage 
our Federal Police colleagues to propose any suggestions you may have for locations and 
timeframes for future events through the technical working group.    

 
 
2:05 p.m. – 2:45 p.m.  Training/Sharing Best Practices (40 minutes) 
Best Practices Catalog  
• During the 2016 council meeting, we discussed ways in which to encourage our personnel to 

(b) (7)(E)



 

work together and further engage the local border communities. One of the means by which 
we have done this has been through our Joint Best Practices Catalog.  
 

• CBP continues to encourage our personnel to foster these collaborative relationships with 
their Government of Mexico counterparts, both in the field and at Headquarters. Recently, 
we coordinated with our U.S. Border Patrol Sectors to review and update the Best Practices 
Catalog. These updates were shared with SRE on Wednesday, August 8, and we look forward 
to receiving your suggestions for additional updates.  

 
Options for additional Border Violence Prevention related training  
 
• Since February of this year, we have had the pleasure of training over 200 officials from 

eight Government of Mexico agencies on a number of topics ranging from Tactical Medicine 
and Fraudulent Documents to Defensive Tactics and Evidence Collection. This has been 
made possible through the Border Violence Prevention and Anti-Transnational Organized 
Crime Interagency Agreement, supported by the Department of State’s International 
Narcotics and Law Enforcement Section.  This Interagency Agreement allows for CBP to 
train relevant stakeholders in border enforcement courses that are specific to the regional 
needs of the area.  
 

• My staff has indicated that for the Federal Police, is of special concern, as it is for 
CBP as well. I also understand that you will be receiving a number of vehicles from the 
Department of State in the near future. CBP is glad to coordinate with State to create a 
training program to assist you in properly training Federal Police officers to operate these 
vehicles safely.  
 

• I encourage you to continue working through the Technical Working Group to express any 
training needs, confident that CBP looks forward to training with our Government of 
Mexico counterparts in order to better secure the border and further prevent incidents of 
border violence.  

 
Visits to the Law Enforcement Safety and Compliance Directorate and local Ports/Sectors 
 
• CBP is pleased to host relevant Government of Mexico agencies to visit the U.S. Border 

Patrol Academy, the Law Enforcement Safety and Compliance Directorate, and local 
Ports/Sectors with use of force training equipment.  The Government of Mexico visits to the 
U.S. Border Patrol Academy and the Law Enforcement Safety and Compliance Directorate 
in 2015, 2016, and again in 2017 were excellent opportunities for collaboration.   
 

• My staff tells me that the delegations were able to see the depth of the use of force training 
and gain an appreciation for the limited amount of time that agents/officers have to make use 
of force related decisions.  CBP looks forward to the next opportunity to host incoming 
Government of Mexico colleagues and provide SRE officials from all over the country, not 
just Mexico City and Washington DC, an opportunity to see CBP’s use of force training first 
hand.   

 

(b) (7)(E)



 

Updates to BVPC Fact Sheet  
 
• As agreed upon during the July technical working group meeting, CBP stands ready to assist 

with the development of an updated BVPC  fact sheet.  
 
2:45 p.m. – 3:00 p.m.  Conclusions and Closing (15 minutes) 
Closing remarks by Ministry of Foreign Affairs  
Remarks by U.S. Customs and Border Protection  
 

• The BVPC represents the desire of our two countries to work closely together to protect our 
nations and our people. Through this forum, the U.S. Government and the Government of 
Mexico are able to exchange information and pave the way for future collaboration between 
our two countries. 

 
• CBP looks forward to continually providing updates on our transparency actions, 

collaborating on community outreach events in Mexico and in the United States, training 
with our partners working along the border, hosting Government of Mexico officials at the 
Law Enforcement Safety and Compliance Directorate and U.S. Border Patrol Academy, and 
providing training to Government of Mexico officials.  

 
• CBP’s relationship with our partners in Mexico, and with other agencies within the U.S. 

Government, are extremely crucial to CBP’s effort to reduce border violence. We do this 
most effectively when we partner with others—and that is what we affirmed today.  
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U.S. Customs and Border Protection 
Office of International Affairs 

U.S.-Mexico Border Violence Prevention Council 
Advance Notification Prior to the Public Release of Use of Force Case Findings 

August 3, 2018 
 
Action Required: Decisional 
Time Constraint: Immediate 
Issue: Determine how much advance notice U.S. Customs and Border Protection (CBP) will 
provide Mexico’s Secretariat of Foreign Relations (SRE) prior to the public release of use of 
force case findings involving a Mexican national.   

(b) (5), (b) (7)(E)
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Training Sector Start Date End Date # of Students

Tactical Medicine 3/6/2018 3/8/2018

Fraud Documents 3/6/2018 3/8/2018

Crime Scene and Theories 3/6/2018 3/8/2018

Defensive Tactics 3/6/2018 3/8/2018

Stolen Vehicle ID 3/6/2018 3/8/2018
Mobile Field Force Training 2/7/2018 2/8/2018

Defensive Tactics 2/7/2018 2/8/2018

Finger Print Training 3/26/2018 3/26/2018

Tactical Medicine 2/16/2018 2/16/2018

Tactical Medicine 5/22/2018 5/24/2018

Stolen Vehicle ID 5/22/2018 5/24/2018

Child Explotation ID 5/22/2018 5/24/2018

Evidence Collection 5/22/2018 5/24/2018

Close Quarter Combat/Tactics 5/22/2018 5/24/2018

Hi Risk Traffic Stops 5/22/2018 5/24/2018

Fraud Documents 5/22/2018 5/24/2018

Defensive Tactics 5/22/2018 5/24/2018

Desert First Aid 3/13/2018 3/14/2018

USBP IAA Training 

(b) (7)(E)
(b) (7)(E)

(b) (7)(E)

(b) (7)(E)



Safe Tactics and Techniques 3/20/2018 3/23/2018

Totals

Direccion de Seguridad Municipal
Policia Municipal de Cidudad Acuna
Policia Federal
Instituto Nacional de Migración 
Procuradoría General de Justicia 
Servicio de Administración Tributaria
Procuradoría General de la República
Centro de Control, Comando, Comunicación, Cómputo, Coordinación e Inteligencia 

(b) (7)(E) (b) (7)(E)

(b) (7)(E)



Unit(s)Trained Discription of Training Funds

INM, PMCA, CISEN

INM, PMCA, CISEN

INM, PMCA, CISEN

INM, PMCA, CISEN

INM, PMCA, CISEN
DSPM

DSPM

PF

PF.DSPM

PF, PGR, SAT, PGJ, PEA, UA INM

PF, PGR, SAT, PGJ, PEA, UA INM

PF, PGR, SAT, PGJ, PEA, UA INM

PF, PGR, SAT, PGJ, PEA, UA INM

PF, PGR, SAT, PGJ, PEA, UA INM

PF, PGR, SAT, PGJ, PEA, UA INM

PF, PGR, SAT, PGJ, PEA, UA INM

PF, PGR, SAT, PGJ, PEA, UA INM

C5i

   Tracker

(b) (7)(E)



PF

DPSM
PMCA
FP
INM
PJE
SAT
PGR
C5i

(b) (7)(E)
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“BUILDING STRONG BORDER COMMUNITIES” OUTREACH EVENTS 
 

TALKING POINTS 
• Highlight the success of the four “Building Strong Border Communities” outreach events that 

CBP took place in March, August, and September 2016 and October 2017.  The events 
allowed CBP to collaborate with Mexico’s Federal Police and Secretariat of Foreign 
Relations to engage citizens on both sides of our shared border.  

• Stress that the border is home to a binational community linked by shared culture, shared 
opportunities, and shared challenges but it is also a shared responsibility. 

• Remark that CBP and Mexico’s Federal Police have an excellent record of cooperation and 
partnership, which has improved public safety in border communities and disrupted the 
ability of criminal organizations to engage in the smuggling of illegal drugs, currency, 
weapons, ammunition, and people. 

• Express your regrets that we were not able to hold a fifth event in Yuma, Arizona in March 
2018 as planned, however CBP looks forward to working not only with Federal Police, but 
also with Mexico’s Secretariat of Foreign Relations, to coordinate future events.  

 
WATCH OUT FOR/IF ASKED: 
None 

 
BACKGROUND: 
• On March 10, 2016, CBP participated in the first community outreach event at the McAllen, 

Texas/Reynosa, Tamaulipas, Mexico border.  The second Building Strong Border 
Communities Outreach Event took place in Tucson, Arizona and Nogales, Sonora on August 
4-5, 2016.  The third event took place on August 31, 2016, at the San Diego/Tijuana border. 
The fourth event took place October 18-20, 2017 in El Paso, Texas. The events included 
performances for the local community by the Federal Police Orchestra and a mariachi band.  

• The events focused on the U.S.-Mexico partnership and how the strong collaborative 
relationship between both countries has evolved over the years.  All events proved to be very 
successful in making the public aware of the close working partnership between Mexico’s 
Federal Police and CBP’s operational components that work along the border such as the 
Office of Field Operations, Air and Marine Operations, and the U.S. Border Patrol.   

• The events were deliverables of the U.S.-Mexico Border Violence Prevention Council to 
promote awareness about U.S.-Mexico collaboration on border community security and 
prosperity. 

• A fifth event was scheduled to take place in March 2018 in Yuma, Arizona. However due to 
a number complications in coordinating the event, to include the identification of a venue, 
funding, and scheduling conflicts, the event was cancelled.  

• At the July 2018 meeting of the Border Violence Technical Working Group, U.S. Border 
Patrol proposed scaling down the outreach events to the sector-level to facilitate 
coordination. Federal Police concurred, adding that with a more localized scope, several 
small-scale events can easily be coordinated throughout the year.  

 
Updated: August 6, 2018  
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MISSING MIGRANT PROGRAM 
 
TALKING POINTS: 
• As part of U.S. Customs and Border Protection’s (CBP) approach to humanitarian needs, the 

Missing Migrant Program (MMP) was established by U.S. Border Patrol (USBP) in June of 
2015 as a pilot program in the Tucson, AZ area of operation. The program was subsequently 
rolled out to South Texas in June 2016. 

• In June of 2017, USBP Headquarters leadership agreed to make this pilot, an official 
program under the Foreign Operations Division (FOD).  

• FOD has been working with Tucson and several South Texas Sectors to identify best 
practices and the development of an Internal Operating Procedure (IOP) for the program. 

• The MMP is now operational in additional Southwest Border sectors, to include both El Paso 
and Yuma. 

 
WATCH OUT FOR/IF ASKED:  
None  
 
BACKGROUND: 
• MMP institutionalizes procedures for third party missing migrant reports, providing a focal 

point of collaboration and integration to prevent deaths and increase rescues of missing 
migrants.  

o Third parties reporting missing migrants have used NGOs and media to pressure 
USBP into conducting search-and-rescue operations with insufficient information, 
potentially leading to unnecessary expenditures of limited operational resources and 
diverting from primary enforcement objectives.   

• MMP is composed of experienced Border Patrol agents who are subject-matter-experts in 
search and rescue operations, foreign and border community liaison, and CBP database. 

• The collective experience of MMP agents help decipher the information submitted in written 
reports and promptly distribute the information to the operational component in order to 
prevent any more deaths and mitigate operational impact. 

• The combined experience and knowledge of these agents has proven successful in 
establishing realistic expectations from foreign consulates’ and NGOs’ on humanitarian 
efforts.   

• The MMP will continue to prevent human tragedies associated with human smuggling and 
will increase alien smuggling organization prosecution for human endangerment/death. 

• During the pilot phase the Mexican Consulates together with the MMP were instrumental in 
establishing best reporting mechanisms via Mexico’s 24/7 National Call Center known as 
CIAM (Center for Information and Assistance to Mexicans) 

• On April 10, 2018, the second Missing Migrant Program Summit was held in the Rio Grande 
Valley. Participants in the Summit included representatives from a number of federal, state 
and local organizations, including partners from the government of Mexico. 

 
NEXT STEPS: 
 

• USBP FOD is working with Mexican counterparts to formalize an agreement to sustain 
the success of the MMP. 
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o For example, the drafting and support of a Letter of Intent for relevant 
information sharing to help identify missing migrants. 

• FOD will continue to work with the Office of the Chief Counsel in finalizing the MMP 
IOP. 

• FOD is coordinating with  on adopting a 
standardized program. 

• FOD has established and will continue to work with DOJ and the NAMUS team to 
develop and enhance an effective portal. 

• FOD has identified the need for a centralized database and is in the development of 
standardizing the management and reporting of MMP information.  This entails an 
enterprise solution for managing MMP information, as well as incorporating a 
standardized portal for stakeholders, which would include foreign query availability; 
therefore, creating the first International MMP database. 

• FOD will continue to work with other foreign entities throughout Central/South America 
to exchange best practices and assist from the humanitarian aspect. 

 
Prepared by:  U.S. Border Patrol 
Date: July 20 2018  

(b) (6), (b) (7)(C)

(b) (7)(E)
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• Since its implementation, San Diego Sector  has coordinated several Bi-
national Operations with GoM to mitigate the aforementioned threats, and dismantled several 
criminal organizations. 

 
 

Prepared by:   USBP/FOD
Date:  Monday August 6, 2018 
 
 
 

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (7)(E)
(b) (7)(E)



Table of Contents 

General Information          1 

Participant List 

Repatriation Strategy and Policy Executive Coordination Team   2  

Briefing Memo          A 

Annotated Agenda          B 

Border Violence Prevention Council       3 

Briefing Memo          A 

Annotated Agenda          B 

Issue Papers           C 

• Program         1 

• Use of Force          2 

• Missing Migrant Program        3 

• Community Outreach Events        4 

• Border Violence and Anti-TCO Training Tracker     5 

  

 

 

(b) (7)(E)



FOR OFFICIAL USE ONLY 

FOR OFFICIAL USE ONLY 

Advance Notification Prior to the Public Release of Use of Force Case Findings 
August 9, 2018 

 
Overview: Established in 2014, the Border Violence Prevention Council (BVPC) is a high-level 
forum in which the United States and Mexico collaborate on initiatives aimed at preventing 
incidents of border violence through collaborative efforts, joint public engagement campaigns, 
increased transparency, and information exchange and the sharing of best practices. This 
specifically includes the topic of use of force.  
 
In 2016, through this forum, Mexico’s Ministry of Foreign Affairs (SRE) requested  

when use of force case information, involving a Mexican national, is released. 
Following a number of dialogues, both at the council level and the technical working group 
level, U.S. Customs and Border Protection (CBP) proposed a notification process for use of force 
cases involving Mexican nationals, which was agreed upon during the August 2017 BVPC.  
 
Since then, SRE has requested that CBP reevaluate its position on the provision of  

 In consultation with the relevant components, to include the Office of 
Public Affairs, the Office of International Affairs has identified the following two potential 
courses of action that could be taken in response to Mexico’s request:  

(b) (5), (b) (7)(E)

(b) (7)(E)

(b) (7)(E)
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COA 1/Date _______________________ COA 2/Date _____________________________ 
 
 
Modify/Date _______________________ Needs Discussion/Date _____________________ 
          

(b) (5), (b) (7)(E)



 

Border Violence Prevention Technical Working Group (BVTWG) 
Statement of Conclusions 

 
1. CBP to provide SRE with a briefing on the program.  

 
2. CBP and SRE to explore signature of a Letter of Intent to share information regarding 

  
 

3. CBP to reevaluate ability to provide  of release of Use of Force 
cases, in addition to the names of the subjects involved.  

 
4. Missing Migrant Program to be included in the updates to the Best Practices Catalog.  

 
5. Federal Police (PF) would like to hold one additional outreach event prior to the year’s 

end. PF also concurs with the proposal to make the outreach events local in order to 
facilitate coordination. The tentative timeframe for the next event will be October 2018.  

 
6. CBP and SRE to work together to update the Best Practices Catalog, including campaign, 

, MMP, etc.   
 

7. PF requests training on and vehicles. CBP proposes and to assist in coordinating 
ATV-focused visit to the Academy.  

 
8. SRE to recommend visit to Harper’s Ferry for incoming administration in early 2019.  

 

9. SRE proposes new/updated fact sheet ahead of August 2018 Council meeting.  
 

10. SRE requests visit to ICE training facility.  

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)
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Subject: Prep: Press Conference
Location: CBP Press Room

Start: Wed 8/8/2018 12:30 PM
End: Wed 8/8/2018 1:00 PM

Recurrence: (none)

Meeting Status: Accepted

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees: MEEHAN, ANDREW C;  BOYD, VALERIE S; PROVOST, CARLA 

(USBP)  LUCK, SCOTT A (USBP); CBP DEPUTY 
COMMISSIONER SCHEDULER

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)
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Subject: Prep: S1 Border Wall Update Brief
Location: Commissioner's Small Conference Room

Start: Mon 8/6/2018 12:30 PM
End: Mon 8/6/2018 1:00 PM

Recurrence: (none)

Meeting Status: Accepted

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees: PROVOST, CARLA (USBP)  

SINGLETON, RUYNARD R; CALVO, KARL H.; HUFFMAN, BENJAMINE C

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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FAMILY UNIT ALIENS (FMUA) STRATEGY DISCUSSION 
August 28, 2018 

Objective: 
• This is a meeting to discuss various strategies to deter and reduce Family Unit Aliens 

(FMUA) migration to the United States.  
 Request that participants provide ideas for potential solutions. 
 Discuss ways in which DHS can assist components in deterring FMUA migration. 

 

Key Messages 
Interagency engagement is critical to the success of strategies to deter and reduce FMUA 
migration to the United States. 
 
Initiatives require discussion among participants with regards to implementation challenges, 
operational gaps, and any required immediate decision-making.  
 
Elimination of drugs and violence from supply chains supports consistent regional employment 
opportunities by U.S. companies.  Economic prosperity drives further investment in communities 
that motivate people to stay and thrive in their home countries. 

 
Key Issues: 
DHS Priorities for Meeting 
• Communicate DHS’s current engagements, plans, and potential ideas including Department 

efforts to: 
 Develop public messaging campaigns that deter FMUA migration. 
 Increase joint security efforts between CBP and partners in the Northern Triangle (NT). 
 Coordinate with NT countries on improved trade facilitation and economic 

development. 
 Strengthen engagement with Government of Mexico (GOM) to stem the flow of 

migration. 
 
Issues Likely to be Raised  
Public Deterrence Messaging Campaign   
• For the past decade, CBP, U.S. Agency for International Development (USAID), and various 

U.S. Embassies in the NT region have been conducting public awareness campaigns to 
inform and deter migrants from taking the dangerous journey north. A new CBP sponsored 
campaign launched in El Salvador and Honduras in July and in Guatemala in August. Print 
campaign materials will launch in Guatemala only, early September. 

• The “Our country, our future” campaign targets the populations of NT countries with the 
objective to create awareness among families about the realities that migrants face when they 
travel to the U.S without documents. 
 Focuses on the emotional connection of loss, guilt, and regret and encourages individuals 

to build their lives and fight for domestic reforms in their home country. 
 Highlights the difficult journey migrants face while traveling to U.S. to include robbery 

and violence, sexual assault, being drawn into sex trafficking and forced labor, serious 
injury, and death. 
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 The Smithsonian reported nearly 6,000 migrant deaths between 2000 and 2018 
attempting to migrate through the U.S.-Mexico border. 

 Discusses the likelihood of smugglers making false promises to migrants and extorting 
them for large amounts of money.  

(b) (7)(E), (b) (5)
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Attachments:   
A. FMUA Migration Trend Data 
B. Participant List 
  
Staff Responsible for Briefing Memo:  Deputy Executive Director, Policy 
Directorate, CBP,   
 
Reviewed and approved by:  
OGC Reviewer:  COS  

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (7)(E)
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FAMILY UNIT ALIENS (FMUA) STRATEGY DISCUSSION 
Family Unit Migration Statistics 

Background: 
 
Family Unit Aliens (FMUA) 

• A family unit is defined as an alien parent or legal guardian and accompanying minors. 
Individuals within a family unit can be designated as a family member unit alien (FMUA). 

• It is anticipated that FY 2018 will be the highest fiscal year on record for FMUA total 
encounters. 

 

• Based on data available through August 23, 2018, FMUA apprehensions for the month of 
August this fiscal year, are projected to increase to upwards of 30% compared to July 2018 - 
exceeding 12,000.  
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*Migration flowchart and timeline that highlights major policy and operational changes 

 
Changing Demographics 
 
• Until FY 2014, USBP apprehensions consisted primarily of individuals from Mexico.  In FY 

2014, individuals from Northern Triangle (NT) countries outnumbered individuals from 
Mexico for the first time. This happened again in FY 2016 and FY 2017; in FY 2017, NT 
apprehensions were 27 percent higher than those for Mexican nationals.  
o Over the past six years, there has also been a dramatic shift in the composition of 

individuals encountered along the Southwest Border.  Specifically, the number of single 
adults has decreased and populations of UAC and family unit aliens have increased.   
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o In FY 2017, one out of every four aliens apprehended was an individual in a family unit, 
and more than one in ten was an unaccompanied alien child; both of these categories 
require far more specialized processing than single adults.  



1

Subject: Prep Session for Monday Border Wall Meeting at NAC
Location: Chiefs Office

Start: Thu 8/2/2018 4:00 PM
End: Thu 8/2/2018 5:00 PM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: PROVOST, CARLA (USBP)
Required Attendees:  HUFFMAN, BENJAMINE C; MARTIN, JERRY B;  

SINGLETON, RUYNARD R

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)(b) (6), (b) (7)(C)



1

Subject: Prep Session for Monday Border Wall Meeting at NAC
Location: Chiefs Office

Start: Thu 8/2/2018 4:00 PM
End: Thu 8/2/2018 5:00 PM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: PROVOST, CARLA (USBP)
Required Attendees:  HUFFMAN, BENJAMINE C; MARTIN, JERRY B;  

SINGLETON, RUYNARD R

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)



1

Subject: PREP: WH Deputies Immigration Call
Location: NAC 5, 5110 |  Pin: 

Start: Tue 8/21/2018 1:30 PM
End: Tue 8/21/2018 2:00 PM

Recurrence: (none)

Meeting Status: Accepted

Organizer: Grady.Scheduler
Required Attendees: S2 Internal;

Scheduler,
Vitiello, Ronald D;  

 MCALEENAN, KEVIN K;  
 PROVOST, CARLA (USBP)

Optional Attendees:

DO NOT FORWARD OR COPY THIS INVITATION 
If there are any questions, please contact   
 
Attendees: 
Acting Deputy Secretary  

RDML  
 MGMT 

Carla Provost, CBP 
Ron Vitiello/  ICE  

 USCIS  
 PLCY 

 OGC 
 
Briefing Materials: 
Yes 
 
 
 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6)

(b) (7)(E)(b) (7)(E)

(b) (6)

(b) (6)
(b) (6)

(b) (6)

(b) (6), (b) (7)(C)
(b) (6)
(b) (6)

(b) (6)

(b) (6)
(b) (6) (b) (6)

(b) (6), (b) (7)(C)





1

Subject: PREP: White House Deputies Call
Location: NAC 5, 5110 |  pin: 

Start: Tue 8/14/2018 1:30 PM
End: Tue 8/14/2018 2:00 PM

Recurrence: (none)

Meeting Status: Accepted

Organizer: Grady.Scheduler
Required Attendees: 'S2 Internal ;  

 MCALEENAN, KEVIN K;  Vitiello, Ronald D; 
Scheduler PROVOST, CARLA 

(USBP);  

DO NOT FORWARD OR COPY THIS INVITATION 
If there are any questions, please contact   
 
Attendees: 
Acting Deputy Secretary  

 
 MGMT 

Carla Provost, CBP 
Ron Vitiello/  ICE  

USCIS  
 PLCY 

 OGC 
 
Briefing Materials: 
Yes 
 
 

(b) (6), (b) (7)(C)

(b) (7)(E) (b) (6)
(b) (6), (b) (7)(C)

(b) (6)

(b) (7)(E)(b) (7)(E)

(b) (6)

(b) (6)
(b) (6)

(b) (6)

(b) (6), (b) (7)(C)

(b) (6)
(b) (7)(C)

(b) (6) (b) (6), (b) (7)(C)

(b) (6)
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Subject: Process Mapping Update FMUA
Location: USBP Conference Room 

Start: Tue 8/7/2018 1:00 PM
End: Tue 8/7/2018 1:30 PM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: PROVOST, CARLA (USBP)
Required Attendees: PROVOST, CARLA (USBP); LUCK, SCOTT A (USBP); HUDSON, RICHARD M; HUFFMAN, 

BENJAMINE C;  PETERLIN, 
MEGHANN K

Optional Attendees: BOYD, VALERIE S;  USARMY OSD OUSD POLICY 
(US); 

Resources: USBP CONFERENCE ROOM 

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) 

(b) 



1

Subject: Process Mapping Update FMUA
Location: USBP Conference Room 

Start: Tue 8/7/2018 1:00 PM
End: Tue 8/7/2018 1:30 PM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: PROVOST, CARLA (USBP)
Required Attendees: PROVOST, CARLA (USBP); LUCK, SCOTT A (USBP); HUDSON, RICHARD M; HUFFMAN, 

BENJAMINE C;  PETERLIN, 
MEGHANN K

Optional Attendees: BOYD, VALERIE S;  USARMY OSD OUSD POLICY 
(US); 

Resources: USBP CONFERENCE ROOM 

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) 

(b) 



1

Subject: Process Mapping Update FMUA
Location: USBP Conference Room 

Start: Tue 8/7/2018 1:00 PM
End: Tue 8/7/2018 1:30 PM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: PROVOST, CARLA (USBP)
Required Attendees: PROVOST, CARLA (USBP); LUCK, SCOTT A (USBP); HUDSON, RICHARD M; HUFFMAN, 

BENJAMINE C;  PETERLIN, 
MEGHANN K

Optional Attendees: BOYD, VALERIE S;  USARMY OSD OUSD POLICY 
(US); 

Resources: USBP CONFERENCE ROOM 

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) 

(b) 



1

Subject: Process Mapping Update FMUA
Location: USBP Conference Room 

Start: Tue 8/7/2018 1:00 PM
End: Tue 8/7/2018 1:30 PM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: PROVOST, CARLA (USBP)
Required Attendees: PROVOST, CARLA (USBP); LUCK, SCOTT A (USBP); HUDSON, RICHARD M; HUFFMAN, 

BENJAMINE C;  PETERLIN, 
MEGHANN K

Optional Attendees: BOYD, VALERIE S;  USARMY OSD OUSD POLICY 
(US); 

Resources: USBP CONFERENCE ROOM 

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) 

(b) 



1

Subject: RFA FY19 National Guard
Location: Commissioner's Small Conference Room

Start: Wed 8/1/2018 3:00 PM
End: Wed 8/1/2018 3:30 PM

Recurrence: (none)

Meeting Status: Accepted

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees: PROVOST, CARLA (USBP);  HUDSON, RICHARD M;  

 PETERLIN, MEGHANN K; 

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



(b) (5), (b) (7)(E)



Tab B 
FY19 DHS RFA to CBP Descriptions by DoD Function  

(b) (5), (b) (7)(E)



Tab B 
FY19 DHS RFA to CBP Descriptions by DoD Function  

(b) (5), (b) (7)(E)



Tab B 
FY19 DHS RFA to CBP Descriptions by DoD Function  

(b) (5), (b) (7)(E)



Tab B 
FY19 DHS RFA to CBP Descriptions by DoD Function  

(b) (5), (b) (7)(E)



Tab B 
FY19 DHS RFA to CBP Descriptions by DoD Function  

   

(b) (5), (b) (7)(E)



Tab B 
FY19 DHS RFA to CBP Descriptions by DoD Function  

(b) (5), (b) (7)(E)



Tab B 

(b) (5), (b) (7)(C)



Tab B 

(b) (5), (b) (7)(E)



Tab B 

(b) (5), (b) (7)(E)



Tab B 

(b) (5), (b) (7)(E)



Tab B 

(b) (5), (b) (7)(E)



(b) (5), (b) (7)(E)



Tab B 
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(b) (5), (b) (7)(E)



(b) (7)(E), (b) (5)



(b) (7)(E), (b) (5)



(b) (7)(E), (b) (5)









1

Subject: S2 call prep w/ACC 
Location: Chiefs Office

Start: Fri 8/31/2018 10:30 AM
End: Fri 8/31/2018 11:00 AM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: PROVOST, CARLA (USBP)
Required Attendees:

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



1

Subject: S2 SWB Update Call
Location: Commissioner's Small Conference Room

Start: Thu 8/2/2018 4:15 PM
End: Thu 8/2/2018 4:45 PM
Show Time As: Tentative

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees: HOWE, RANDY J; FLANAGAN, PATRICK S; BOYD, VALERIE S; PETERLIN, MEGHANN K; 

 HASTINGS, BRIAN S;  HUDSON, RICHARD M; 
 DCC10A-RMB-COMMISSIONER-CN-RM; 

PROVOST, CARLA (USBP);  Owen, Todd C (AC OFO); LUCK, SCOTT 
A (USBP); WAGNER, JOHN P;  

 COUREY, MARC BENNETT (OCC); 

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



1

Subject: S2 SWB Update Call
Location: Commissioner's Small Conference Room

Start: Wed 8/1/2018 4:15 PM
End: Wed 8/1/2018 4:45 PM

Recurrence: (none)

Meeting Status: Accepted

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees: HOWE, RANDY J; FLANAGAN, PATRICK S; BOYD, VALERIE S; PETERLIN, MEGHANN K; 

 HASTINGS, BRIAN S; ; HUDSON, RICHARD M; 
 DCC10A-RMB-COMMISSIONER-CN-RM; 

PROVOST, CARLA (USBP);  Owen, Todd C (AC OFO); LUCK, SCOTT 
A (USBP); WAGNER, JOHN P;  

 COUREY, MARC BENNETT (OCC); 
 MANAHER, COLLEEN M;  

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)



1

Subject: refresher training due

Start: Fri 8/24/2018 12:00 AM
End: Sat 8/25/2018 12:00 AM
Show Time As: Free

Recurrence: (none)

Organizer:

Categories: Important

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (7)(E)

(b) (7)(E)



1

Subject: Social Media Tag-up w/
Location: Chief's Teaming Area

Start: Wed 8/8/2018 1:00 PM
End: Wed 8/8/2018 1:30 PM

Recurrence: (none)

Meeting Status: Accepted

Organizer: LUCK, SCOTT A (USBP)
Required Attendees:  PROVOST, CARLA (USBP); 

Purpose: 
Discuss social media 
 
Briefer: 
Associate Chief  
 
Estimated Length: 
30 minutes 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (7)(E)



1

Subject: SPAD Planning B1 Strategy Brief
Location: Conference Room 

Start: Thu 9/27/2018 10:00 AM
End: Thu 9/27/2018 11:00 AM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: PROVOST, CARLA (USBP)
Required Attendees: PROVOST, CARLA (USBP); LUCK, SCOTT A (USBP);

 
 HUFFMAN, BENJAMINE C; MARTIN, JERRY B;  

 HUDSON, RICHARD M;  
 

 HOOVER, CRINLEY S; SINGLETON, RUYNARD R
Optional Attendees:  

Resources: USBP CONFERENCE ROOM

USBP Strategy Update 
 
Briefing Material attached. 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (5)

(b) (7)(E

(b) 



(b) (5)



(b) (5)



(b) (5)



(b) (5)



(b) (5)



(b) (5)



(b) (5)



(b) (5)



(b) (5)



(b) (5)



(b) (5)



(b) (5)



(b) (5)



(b) (5)



(b) (5)



(b) (5)



(b) (5)



(b) (5)



1

Subject: Special Access Program Read-In
Location: 7th Floor (Conference Room)

Start: Fri 8/24/2018 12:00 PM
End: Fri 8/24/2018 12:30 PM
Show Time As: Tentative

Recurrence: (none)

Meeting Status: Not yet responded

Organizer:
Required Attendees: PROVOST, CARLA (USBP); 

Sub-compartment read-in for the . 
 
 
 

 
CBP Controlled Access Program Office 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (7)(E)

(b) (7)(E)



1

Subject: Survivor Advocate meeting
Location:

Start: Fri 8/3/2018 3:00 PM
End: Fri 8/3/2018 3:30 PM

Recurrence: (none)

Meeting Status: Accepted

Organizer: PETERLIN, MEGHANN K
Required Attendees: PROVOST, CARLA (USBP); 

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (7)(E)



1

Subject: Tag up w/Chief Provost Re: Personnel
Location: Commissioner's Office

Start: Thu 8/23/2018 5:30 PM
End: Thu 8/23/2018 6:00 PM

Recurrence: (none)

Meeting Status: Accepted

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees: PROVOST, CARLA (USBP) CBP DEPUTY 

COMMISSIONER SCHEDULER
Optional Attendees:

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



1

Subject:  Pre-Briefing
Location: Conf Rm 

Start: Thu 8/16/2018 3:30 PM
End: Thu 8/16/2018 4:00 PM

Recurrence: (none)

Organizer: PROVOST, CARLA (USBP)

Pre Brief with Chief Huffman on  
 

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (7)(E)

(b) 

(b) (7)(E)



1

Subject: Tentative Time for  Phone Call Interview

Start: Wed 8/8/2018 4:00 PM
End: Wed 8/8/2018 4:30 PM

Recurrence: (none)

Meeting Status: Accepted

Organizer: MEEHAN, ANDREW C
Required Attendees: PROVOST, CARLA (USBP)

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



1

Subject: Time in Service recognition
Location: Conf RM

Start: Fri 8/31/2018 8:30 AM
End: Fri 8/31/2018 9:00 AM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: PROVOST, CARLA (USBP)
Required Attendees:
Optional Attendees:

 
 
Please join the command staff at the beginning of the 0830 in Conf room .  Please arrive 5 minutes prior to start.  The 
Chief would like to personally thank you for your time and service. 
 
Respectfully, 
  
Assistant Chief  
Adjutant of Chief Carla L. Provost 
U.S. Border Patrol Headquarters 

 Desk |  Mobile  
 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (7

(b) 



1

Subject:  Deployment discussion
Location: Chiefs Teaming Area

Start: Thu 8/2/2018 8:00 AM
End: Thu 8/2/2018 8:30 AM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: PROVOST, CARLA (USBP)
Required Attendees: LUCK, SCOTT A (USBP); HUDSON, RICHARD M; SINGLETON, RUYNARD R; HUFFMAN, 

BENJAMINE C; HOOVER, CRINLEY S

 

(b) (6), (b) (7)(C)

(b) (7)(E)
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Subject: Total Flow briefing (SPA)
Location: Teaming Area

Start: Wed 8/15/2018 10:00 AM
End: Wed 8/15/2018 11:00 AM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: PROVOST, CARLA (USBP)
Required Attendees:  HUFFMAN, 

BENJAMINE C; HUDSON, RICHARD M; HASTINGS, BRIAN S; HOOVER, CRINLEY S; 
SINGLETON, RUYNARD R

Optional Attendees:

Resources: USBP CONFERENCE ROOM

The intent of the meeting is to brief B1-B4 on the results for the next two sectors of the Total Flow project, Yuma and Big 
Bend. This project is a B1 priority and we are on track at present to complete the remaining 6 sectors by June 2019.  
 
I will provide the briefing materials prior to the meeting for leadership briefing books.  
 
 

  
U.S. Border Patrol  

 
 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (7)(E)



1

Subject: Travel to 90 K St

Start: Wed 8/22/2018 8:00 AM
End: Wed 8/22/2018 8:30 AM

Recurrence: (none)

Organizer: PROVOST, CARLA (USBP)

Categories: Travel

 

(b) (6), (b) (7)(C)
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Subject: Travel to RRB

Start: Mon 8/20/2018 3:30 PM
End: Mon 8/20/2018 4:00 PM

Recurrence: (none)

Organizer: PROVOST, CARLA (USBP)

Categories: Travel

 

(b) (6), (b) (7)(C)



1

Subject: Travel to RRB

Start: Wed 8/22/2018 9:00 AM
End: Wed 8/22/2018 9:30 AM

Recurrence: (none)

Organizer: PROVOST, CARLA (USBP)

Categories: Travel

 

(b) (6), (b) (7)(C)



1

Subject: Travel to RRB

Start: Wed 8/15/2018 3:00 PM
End: Wed 8/15/2018 3:30 PM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: PROVOST, CARLA (USBP)

 

(b) (6), (b) (7)(C)
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Subject: Travel to USCG HQ

Start: Wed 8/15/2018 12:00 PM
End: Wed 8/15/2018 1:00 PM

Recurrence: (none)

Organizer: PROVOST, CARLA (USBP)

Categories: Travel

 

(b) (6), (b) (7)(C)



1

Subject: Travel to White House

Start: Mon 8/20/2018 2:00 PM
End: Mon 8/20/2018 2:30 PM

Recurrence: (none)

Organizer: PROVOST, CARLA (USBP)

Categories: Travel

 

(b) (6), (b) (7)(C)
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Subject: UAV Support for 
Location: Commissioner's Small Conference Room

Start: Thu 8/2/2018 1:30 PM
End: Thu 8/2/2018 2:00 PM
Show Time As: Tentative

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees: PROVOST, CARLA (USBP)  

HUDSON, RICHARD M

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (7)(E)
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Subject: Update: ICE Shared Dashboard
Location: Commissioner's Small Conference Room

Start: Mon 8/6/2018 12:00 PM
End: Mon 8/6/2018 12:30 PM

Recurrence: (none)

Meeting Status: Accepted

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees: BOYD, VALERIE S; HUDSON, 

RICHARD M  HOWE, RANDY J; PETERLIN, MEGHANN K; FLANAGAN, 
PATRICK S;  PROVOST, CARLA (USBP);  

 SANDERS, JOHN P; DCC10A-RMB-
COMMISSIONER-CN-RM

Optional Attendees:

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



1

Subject: Wall briefing prep

Start: Mon 8/6/2018 7:30 AM
End: Mon 8/6/2018 8:00 AM

Recurrence: (none)

Organizer: PROVOST, CARLA (USBP)

 

(b) (6), (b) (7)(C)



1

Subject: Wall prep

Start: Mon 8/6/2018 9:30 AM
End: Mon 8/6/2018 10:00 AM

Recurrence: (none)

Organizer: PROVOST, CARLA (USBP)

 

(b) (6), (b) (7)(C)
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c.       Other Updates 
II.                  A-B Guidance and Negative C-F Statistics (DHS/USCIS, DOJ/WHCO) (15 mins) 

a.       Overview of Families Removed After Negative C-F Finding 
                                                               i.       

  
b.       

?  
c.        

  (DOJ/WHCO) 
III.                Update from Interior Enforcement Sub-PCC (5 minutes) (DCOS, NSC) 

a.       Benefit fraud update (including through the financial sector) 
 
Invited Principals: 
HHS – Deputy Secretary  
State – Assistant Secretary  
DOJ – Deputy Attorney General  Assistant Attorney General  
DOD – Assistant Secretary  
COS – Deputy Chief of Staff   
DCOS/P – Deputy Policy Coordinator  
DPC – Deputy Director  
NSC – Homeland Security Advisor , Senior Director  
OMB – Deputy Director  
WHCO – Deputy Counsel   
OLA – Deputy Director  
WH Comms –  Deputy Director  
Staff Sec – Deputy Staff Secretary  
OVP –  
 
Briefing Materials: 
Yes 
 
 
 
 
 

(b) (6)
(b) (6)

(b) (6)
(b) (6)

(b) (6)
(b) (6)

(b) (6)
(b) (6)(b) (6)

(b) (6)
(b) (6)

(b) (6)
(b) (6)

(b) (6)
(b) (6)

(b) (6)

(b) (5)

(b) (5)

(b) (5)
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a.       Discussion of end-to-end review (DHS) 
b.       Opportunities identified and steps being taken to address (DHS) 
c.       For the following week: Principal-level discussions/questions the working group has identified 

II.                  UAC Shelter Capacity (HHS/OMB) (10 min) 
a.       Current status/concerns (HHS/OMB) 
b.       Discharge rate discussion (HHS) 
c.       Next steps to ensure adequate bed space (HHS/OMB) 

III.                 National Guard Extension (DOD) (5 min) 
a.       Successes of the program (DOD) 
b.       Projected next steps to increase effectiveness (DOD) 

IV.                Readout of PCCs (5 min) 
a.       Merit-based immigration group (DPC/USCIS) 
b.       Credible fear improvements lawyers group (WHCO/DOJ) 

 
Invited Principals: 
HHS – Deputy Secretary
State – Assistant Secretary  
DOJ – Deputy Attorney General  Assistant Attorney General  
DOD – Assistant Secretary  
COS – Deputy Chief of Staff   
DCOS/P – Deputy Policy Coordinator  
DPC – Deputy Director  
NSC – Homeland Security Advisor Senior Director  
OMB – Deputy Director  
WHCO – Deputy Counsel   
OLA – Deputy Director  
WH Comms –  Deputy Director  
Staff Sec – Deputy Staff Secretary  
OVP –  
 
Briefing Materials: 
Yes 
 
 
 
 
 
 
 

(b) (6)
(b) (6) (b) (6)

(b) (6)
(b) (6)

(b) (6)
(b) (6)

(b) (6)(b) (6)
(b) (6)

(b) (6)
(b) (6)

(b) (6)
(b) (6)

(b) (6)

(b) (6)
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II.                  End-to-End Review of Processes For Illegal Alien Family Units (DHS) (10 min) 
a.  Presentation of near-final product and next steps for Principal consideration  

III.                Recap of PCC on Remittances and Border Wall Funding (NSC, NEC) (5 mins) 
a.      Next steps for POTUS meeting on 8/20  

IV.               Preview of Agenda for POTUS Meeting on Merit-Based Immigration (DCOS) (5 mins) 
a.      Potential upcoming workstreams (DCOS)  

 
Invited Principals: 
HHS – Deputy Secretary  
State – Assistant Secretary  
DOJ – Deputy Attorney General  Assistant Attorney General  
DOD – Assistant Secretary  
COS – Deputy Chief of Staff   
DCOS/P – Deputy Policy Coordinator  
DPC – Deputy Director  
NSC – Homeland Security Advisor  Senior Director  
OMB – Deputy Director  
WHCO – Deputy Counsel   
OLA – Deputy Director  
WH Comms –  Deputy Director  
Staff Sec – Deputy Staff Secretary  
OVP –  
 
 
Briefing Materials: 
Yes 
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Subject: White House event

Start: Mon 8/20/2018 2:30 PM
End: Mon 8/20/2018 3:30 PM

Recurrence: (none)

Organizer: PROVOST, CARLA (USBP)
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Cc:  
 

Subject: RE: Broader briefing on the wall 

  

Hi   I hope your Wednesday is off to a great start.  We’ve confirmed with Chief Provost and  for September 6; 
glad to support. 

  

We see  brief description below, and if you have any additional information we’d be grateful – genesis of this 
particular ask, etc.  Want to ensure we’re prepared to provide what she needs. 

  

Will keep an eye out for the calendar invitation & WAVES!  

  

Thanks so much! 

Meghann 

  

From:   
Sent: Tuesday, August 28, 2018 2:30 PM 
To: BOYD, VALERIE S 

PETERLIN, MEGHANN K  
Cc:  
Subject: Broader briefing on the wall 

  

Good afternoon: 

  

This is a follow-up from the DHS/DOD environmental briefing from yesterday with HSA Fears. 

  

Can we lock in next Thursday, September 6 from 2-3pm for Chief Provost and  to come over to give a wall 
brief? 

  

Primary attendees are: 
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 Deputy Assistant to the President, DCOS-P office 

 Special Assistant to the President, DPC 

 Senior Director, NSC 

  

 

Director of Border Security 

National Security Council 

The White House 

 

 
On Aug 27, 2018, at 6:35 PM,  wrote: 

 

  

Can we arrange a broader meeting to talk about the wall?   I want to know what the priority areas are, how they are 
chosen, how much funding we have, how we’ve gotten it, what our long-range planning is, etc.  

  

This can be structured as a White House briefing.   We can invite  as the DPC representative.  

  

 

  

 

Office of the Deputy Chief of Staff  

 

(b) (6)

(b) (6)

(b) (6)

(b) (6)

(b) (6)

(b) (6)

(b) (6)

(b) (6)

(b) (6)

(b) (6)

(b) (6)



1

Subject: WILL RESCHEDULE: Meet and Greet USBP/HRM AC
Location: Chief Provost's Office

Start: Thu 8/9/2018 12:00 PM
End: Thu 8/9/2018 12:30 PM
Show Time As: Tentative

Recurrence: (none)

Meeting Status: Not yet responded

Organizer:
Required Attendees: PROVOST, CARLA (USBP)

Chief Provost Office 
 
6th floor- USBP front desk clerk  will call the adjutant to escort you back. 
Adjutant contact info:   
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